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COUNTRY STRATEGY   

 

OPERATIONS 

Project  

 

Project  

Duration 

Planned 

number of 

people 

Total  

requirements  

(in USD) 

Total  

received 

(in USD) 

Total 

Funded 

(%) 

6 Months  

Net Funding 

Requirements 

(in USD)* 

Top 5 Donors 

PRRO 200443 

Strengthening Food 

and Nutrition Security 

and Enhancing 

Resilience 

Jan 13 – 

Dec 15 
2,874,003 

 

793,779,346 

 

392,741,435 49% 94,699,889 

 

USA, 

Multilateral, UK, 

Canada and 

Germany 

SO 200440 Food 

Security Cluster 

Augmentation in 

Response to the 

continued 

Humanitarian 

Situation in 
Somalia 

Sep 12 – 

Dec 15 
n/a 7,099,261 3,698,246 52% - 

 

USA, UK, 

Norway and UN 

Common Funds 

SO 200507 Provision 

of Humanitarian Air 

Services in Somalia 

and Kenya 

Jan 13 – 

Dec 15 
n/a 100,459,414 65,098,857 65% - 

UK, USA, UN 

Common Funds, 

UN CERF and 

Canada  
*Apr-Sep 2015 

Summary of WFP assistance: WFP’s assistance in Somalia focuses on enhancing the resilience of vulnerable populations to 

shocks, providing protective safety nets and saving lives and contributes to all eight Millennium Development Goals (MDGs), with 

special focus on MDGs 1, 2 and 5. WFP recognizes that gender inequality directly affects the ability of nations to become free from 

hunger and food insecurity and has integrated gender-sensitive programming throughout its activities. In 2015, WFP targets 1.93 

million vulnerable Somalis in food insecure areas through nutrition, livelihood, relief and social safety net programmes under the 

PRRO.  

In 2015, WFP is also implementing two special operations (SOs) in support of the PRRO and the provision of humanitarian 

assistance in Somalia in general. SO 200507, "Humanitarian Air Service in Support of Relief Operations in Somalia and 

Kenya", facilitates the delivery of life-saving humanitarian assistance and the movement of humanitarian workers in Somalia, 

including medical and security evacuations. SO 200440, "Food Security Cluster Augmentation in Response to the continued 

Humanitarian Situation in Somalia" supports coordination and strategic response guidance for FSC membership and key 

strategic stakeholders in Somalia. 

Food Security Cluster: Nearly 440,000 people in crisis and emergency (IPC 3 and 4) were reached through interventions 

geared towards improving access to food. Interventions in support of livelihood asset creation reached 320,045 

beneficiaries while activities aimed at providing seasonal inputs (e.g. seed packages, support to fisher folks, animal fodder 

and animal vaccination/treatment) reached approximately 100,000 people. The number of people receiving seasonal livelihood 

inputs was low since February was the first month for the provision and reporting on these inputs for the Gu season. 

Logistics: The recent opening of a direct road corridor from Dodoma in Tanzania to Dolo, El Wak and Dobley in Somalia 

and the establishment of a regular shipping line service from Mombasa to Mogadishu is set to further improve WFP’s 

ability to deliver humanitarian assistance on time and at a reduced cost. The new shipping service will provide an 

alternative to the WFP charter vessels and offer a more predictable service for the delivery of commodities from Mombasa to 

Mogadishu; the first test shipment arrived in Mogadishu in January. 

Insecurity on some of the supply routes to newly accessible areas continued to limit WFP’s assistance to populations in need of 

humanitarian assistance in these areas. However, some of the previously inaccessible locations like Hudur reported a more 

organized supply by road from Beletwein. WFP continues to airlift critical nutrition and relief assistance to the locations inaccessible 

by road and is offering the same service to all other humanitarian partners on a cost recovery basis.  

WFP’s assistance in Somalia has progressively shifted from 

years of exclusive emergency response to an expanded focus 

on recovery and resilience interventions. In January 2013, 

WFP launched the Protracted Relief and Recovery Operation 

(PRRO) which targets up to 2.9 million vulnerable Somalis in 

food insecure areas with food, voucher and cash transfers over 

three years (2013-2015). Through the PRRO, WFP aims to 

enhance the resilience of vulnerable households and 

individuals to shocks; rebuild food and nutritional security for 

households by providing protective safety nets; and save lives 

through targeted relief interventions as seasonally and 

geographically appropriate. WFP currently operates from the 

Country Office in Mogadishu and the Liaison Office in Nairobi 

and maintains an extensive presence in Somalia through Area 

Offices in Galkayo, Hargeisa, Bossaso and Dolow, and sub-

offices in Berbera, Garowe and Beletweyne. WFP also has staff 

in Kismayo, El Wak and Dhobley in southern Somalia.  
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OPERATIONAL HIGHLIGHTS  

 

PARTNERSHIPS  
WFP continues to work closely with FAO and UNICEF on the implementation of the Joint Resilience Strategy for Somalia, which 
establishes a strategic alignment of programming between the three agencies with the aim of significantly increasing resilience in 
vulnerable communities throughout Somalia. WFP, UNICEF, UNHCR and FAO have recently strengthened further their collaboration 
in the field of food security and nutrition through the development of a joint action plan. 

WFP Somalia continues to cultivate its relationship with the Somali Federal Government and actively supports the New Deal and 
associated COMPACT - an action plan for the next three years that has been agreed upon by the Somali authorities and the 
international community. WFP's interventions are contributing to the goals of building economic foundations (Peace and State 
building Goal 4) and increasing the availability and improving the quality of basic services (PSG 5) for the Somali people. 

WFP is an active member of the Return Consortium convened by UNHCR which supports the voluntary repatriation of Somali refugees 
living in Kenya to Somalia. WFP supports the tripartite agreement signed between UNHCR and the governments of Kenya and 
Somalia by providing food assistance as part of a support package to returnees. So far, WFP has assisted 1,637 returnees from 
Dadaab with food assistance to last them through the first three months of their resettlement.   

 
COUNTRY BACKGROUND  

Somalia, with a population of 12.3 million (UNFPA, 2014) is among the 
poorest and most food insecure countries in the world. Over 60 per cent 
of the households in urban areas and 95 percent of rural households suffer 
from multidimensional poverty (UNDP, 2014). For many years, Somalia 
has faced insecurity, conflict and recurrent food and nutrition crises and 
as a result has been unable to consistently invest in basic services, 
agriculture and social safety nets. 

Somalia has experienced significant improvement in the food security and 
nutrition situation since the July 2011 famine as a result of favourable 
seasonal rainfall performance and continued humanitarian response. The 
Food Security and Nutrition Analysis Unit (FSNAU) Post-Deyr Assessment 
(January 2015) results indicate that the food security situation in Somalia 
is improving slightly, but remains worrying. About 731,000 people in crisis 
and emergency are in need of urgent, humanitarian assistance. The food 
security situation of over 2.3 million additional people remains fragile and 
is classified as stressed. An estimated 202,600 children under the age of 
five are acutely malnourished, with 38,200 being severely malnourished. 

Military operations by government troops and the African Union’s 
peacekeeping mission AMISOM in southern Somalia which started in 
March 2014 has placed some parts of the region under control of the 
Somalia government. However many towns remain cut-off from 
humanitarian assistance due to insecurity on main supply routes. The offensive also triggered population displacement in various 
towns in south central Somalia, disrupting market activities and undermining the food security situation.  

ACHIEVEMENTS ISSUES/CHALLENGES 

 In February 2014, WFP reached 780,460 beneficiaries through 
nutrition, relief, livelihoods and social safety net programmes. On 
average, WFP Somalia reached approximately 815,000 
beneficiaries per month between January and March 2014.  

 An external evaluation of the PRRO 200443 conducted in January 
2015 concluded that all PRRO objectives were relevant to the 
needs of food insecure and malnourished Somalis. The PRRO’s 
flexible approach as well as the resilience strategy based on 
linking relief and recovery were found to be highly appropriate. 
The PRRO has been successful in generating positive impacts 
beyond WFP’s direct mandate such as increased health uptake 
and learning. The final report of the evaluation is currently under 
review and is expected to be released in May 2015. 

 In an effort to improve the delivery, accountability and 
monitoring of its assistance in Somalia, WFP programmed all 
monitoring and evaluation (M&E) checklists into the Open Data 
Source Kit (ODK) platform in preparation for mobile phone data 
collection set to be rolled out in Mogadishu and Galkayo Area 
Offices in April and subsequently in Somaliland, Puntland and 
Dollow in May. The shift from face to face questionnaire data 
collection to mobile phone data collection will result in reduced 
time for data entry, improve accuracy and faster analysis and 
reporting of M&E information. 

 WFP Somalia begun rolling out its corporate Solutions for Cash 
Operations (SCOPE) in the last quarter of 2014. Since then, 7,052 
households representing 48,874 beneficiaries have been 
registered under SCOPE and have received a smartcard that 
features their photo and holds their fingerprints and entitlement 
values. SCOPE will provide WFP’s beneficiaries, Government 
partners and donors with additional assurance, strengthen WFP's 
monitoring of value delivery and utilization by beneficiaries and 
further improve timely delivery of transfers while lowering 
associated costs. 

 Funding received towards the end of 2014 has 
allowed WFP to delay the most significant food and 
nutrition assistance pipeline breaks projected for the 
first quarter of 2015. Even so, prioritized ration cuts 
have had to be implemented in the first quarter of 
2015. Over the next six months (April-September 
2015), WFP faces a funding shortfall of USD 64 
million and major pipeline breaks of cereals and 
pulses. Without new funding, over 740,000 
vulnerable Somalis will be at risk of no longer 
receiving critical assistance from July, 410,000 from 
as early as June. This will risk a significant increase 
in the population in Emergency and Crisis (IPC Phase 
3 and 4) up to the Gu harvest in September 2015 
and is of particular concern considering the long term 
rain forecasts for the Gu season have pointed to near 
normal to below normal rainfall this year. 

 Due to the deterioration of the security situation in 
Yemen, some of the 246,000 Somalis living in Yemen 
have started crossing back into Somalia through the 
Bossaso and Berbera ports. So far, 1,000 people 
have arrived. A contingency plan including up to 
100,000 beneficiaries is being prepared under the 
overall coordination of the Humanitarian Country 
Team. WFP has started providing preventative 
nutrition support to stranded returnees in Puntland 
and is expecting an additional caseload to the 
beneficiaries it is already assisting every month.  

 Hit and run attacks on AMISOM/Somalia National 
Armed Forces (SNAF) troops by militants in Hiran 
region continued to disrupt vehicle movement and 
transportation of commercial goods and 
humanitarian assistance in the Beletwein and Bulo 
Burte regions. In Mogadishu, a series of complex 
terrorist attacks leading to restriction of movement 
in the capital also affected WFP’s operations. 
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